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C0AST GUARD Miss1oNs AND MissloN PROGRANS

The Coast Guard upholds and safeguards the Nation’s maritime interests, protects those on the sea, protects
the Nation against threats delivered by sea, and protects the sea itself. The Coast Guard ensures the
territorial integrity of America’s maritime domain, comprised of 95,000 miles of shoreline and a nearly 4.5
million square mile exclusive economic zone. In the Nation’s ports and harbors, and across the vast expanse
of the ocean, coastal and inland waterways, we protect the safety and security of the American people and
ensure the stewardship of natural and commercial resources, against all threats internal and external, natural
and man-made.

The Homeland Security Act of 2002 transferred the Coast Guard to the Department of Homeland Security
(DHS). It delineated 11 Coast Guard missions ensuring performance is reasonably tracked and non-
homeland security results did not suffer because of the transfer. These are managed within six mission
programs comprising the Coast Guard’s strategic mission management construct, which is based on the
prevention and response architecture. The six Coast Guard mission programs and their Homeland Security
Act mission responsibilities are listed in the table below.

U.S. COAST GUARD MISSION

HOMELAND SECURITY ACT MISSIONS
PROGRAMS

Ports, Waterways & Coastal Security — Prevention Activities (PWCS-P)

Maritime Prevention Marine Safety (MS)

Marine Environmental Protection — Prevention Activities (MEP)

Marine Transportation System | AAidS t Navigation (ATON)

Management

Ice Operations (ICE)

Maritime Security Operations | Ports, Waterways & Coastal Security — Response Activities (PWCS-R)

Migrant Interdiction (MIGRANT)

Drug Interdiction (DRUG)

Maritime Law Enforcement — -
Living Marine Resources (LMR)

Other Law Enforcement (OLE)

Search and Rescue (SAR)

Maritime Response
Marine Environmental Protection — Response Activities (MER)

Defense Operations Defense Readiness (DR)

The Coast Guard has other mission responsibilities not explicitly listed in the Homeland Security Act,
including products and services for the Intelligence Community; activities and efforts provided in support
of United States diplomacy and international relations; Cyber Security; and Bridge Administration, Great
Lakes Pilotage, and other Waterways Management functions.



(0AST GUARD MEASURES AND TARGET SETTING PROCESS

On a quarterly basis, the Coast Guard reports on performance measures to DHS in accordance with the
Government Performance and Results Modernization Act (GPRAMA) of 2010. The following report
summarizes the results of all four quarters of Fiscal Year 2024 and provides additional explanation and
context on each measure.

The GPRAMA, enacted on January 4, 2011, amends the performance management framework created by
the Government Performance and Results Act (GPRA) of 1993. The GPRA established strategic planning,
performance planning and reporting as a framework for agencies to communicate progress in achieving
their missions. GPRAMA builds upon GPRA by adding a requirement for agencies to identify a limited
number of their highest-priority goals, frequent leadership-led data-driven review of progress, a central
website that provides a comprehensive picture of government performance (performance.gov), and aligned
planning processes with election cycles.

Performance management is the ongoing monitoring and reporting of program accomplishments,
particularly progress toward pre-established goals. Performance measures are typically developed,
monitored, and reported by programs or agency management. Measures may address the type or level of
program activities conducted (process), the direct products and services delivered by a program (outputs),
or the results of those products and services (outcomes).

Program and performance measure reviews continually assess, develop, improve and implement program
improvements and performance measures. This is an iterative process embraced by all levels of the Coast
Guard to best serve our nation.

THREE TYPES OF REPORTING PERFORMANCE MEASURES

Strategic Measures strive to clearly communicate to its stakeholders the value proposition for DHS. These
measures are published in the Department’s Annual Performance Report (APR). Subsets of the measures
are included in other performance deliverables such as Agency Priority Goals, the Agency Financial Report,
the Summary of the Financial and Performance Report, the Overview Chapter of Components’
Congressional Justification, and the Future Years Homeland Security Program (FYHSP) Report to
Congress.

Management Measures are designed to gauge program results. They are often process or output type
measures and likely tie to resource requests. These measures tend to be more relevant to individual
programs and may focus on specific important initiatives that support strategic measures. Management
measures are typically externally published in the Overview Chapters of Components’ Congressional
Justification and in the FYHSP Report to Congress.


https://www.performance.gov/

Operational Measures are managed at the DHS component and program level. They provide a more
granular level on how program operations are performing and tend to be input, process, or output in nature.
These measures are used to manage activities, processes and provide input to course corrections as
necessary. Data for these measures are typically collected much more frequently than quarterly to be useful
for informing how things are operating and where changes need to be made.

For all programs, the year-to-year analyses for each measure are based on the most recent available data.
These data may differ from previously published annual results due to reporting lags. They remain as
published for consistency and transparency. All performance measure targets included in this report are
minimum thresholds, unless otherwise noted.

Included in this report is a summary of the Coast Guard's strategic, management and operational measures
by mission program.



PREVENTION NISSION PROGRANS

The Assistant Commandant for Prevention Policy, through its Maritime Prevention mission program and
Marine Transportation System Management mission program, develops and promulgates mission strategy,
doctrine, and policy guidance to enable the safe and efficient flow of people and commerce on the Nation’s
waterways. The Assistant Commandant also provides strategic planning direction to ensure successful
operational execution against programmatic standards, and maintains outreach to key stakeholders
including federal, state, tribal, military, industry, and international partners.

The Maritime Prevention mission program seeks to prevent marine casualties and property losses, minimize
security risks, and protect the marine environment. The Coast Guard does so by developing and enforcing
Federal regulations, conducting safety and security inspections, and analyzing port security risk
assessments nationwide.

The Marine Transportation System Management mission program seeks to ensure a safe, secure, and
environmentally sound waterways system. The Coast Guard works in concert with other Federal, State,
local, tribal, and territorial agencies, the marine industry, maritime associations, and the international
community to safeguard the efficient movement of $5.4T in annual economic activity, 30 million jobs, and
90% of global trade that relies upon the Marine Transportation System (MTS).



Maritime Prevention Program

FY24
Mission Program Homeland Security Act Mission Measure Set Measure Name 25; 0 2];:1 ;;;2 2];: 3 TE:r-*z:t ;e::; TT;;; TF::;Et TE::;L
Result
Maritime Prevention }Iai.u.le. Environmental Protection - Prevention Management T'fl:rlee-}'ear averagelnm:lber of chemical discharge incidents in the maritime environment per 100 9 6.8 59 4 <73 4 77 <76 <75
Activities (MEP) million short tons shipped
Management TTl:ree-}'ear average number of oil spills in the maritime environment per 100 million short tons 8.2 71 6.5 6.2 <9 6.2 g7 8.4 8.1
shipped
Marine Safety (MS) Strategic Three-year average number of serious marine incidents 612 605 522 488 =612 460 598 584 680
Management Three-year average number of commercial mariner deaths and significant injuries 120 115 108 87 =106 71 102 a8 131
Management Three-year average number of commercial passenger deaths and significant infuries 126 100 58 46 =115 41 114 114 114
Management Three-year average of recreational boating deaths 635 659 660 615 =673 503 669 664 588
Ports, Waterways, Coastal Security Stratesic Number of breaches at high-risk maritime facilities 320 373 499 491 <421 454 420 419 305

Prevention Activities (PWCS-P)

Anmal Maritime Transportation Security Act (MTSA) Facility compliance rate with Transportation

Worker Identification Credential (TWIC) regulations

Operational Percent of attainment of annual performance goal for Coast Guard Container Inspections 68.1% E£73% 833% B80% 70.0% 74.0% 100.0% 100.0% 100.0%
. Percent of regulated facilities under 33 CFR 127 and 33 CFR 154 that receive Coast Guard

Operational

Transfer Momnitors

Management 996% 99.7% 999% ©99.7% 99.0% 100.0% 99.0% 99.0% 99.0%

142% 256% 251% 10% 20.0% 17.9% 200% 20.0% 20.0%



Maritime Prevention Program (Cont...)

= —
Misszion Program Homeland Security Act Mission Measure Set  Measure Name Fyz4 - F2dYear Explanation of Year End Result Corrective Action
Target End Eesult

Mantime Prevention Marine Environmental Protection - . ) e .
Prevention Activities (MEP) This measure is an indicator of the Coast Guard’s impact on

chemical discharge incidents. There was one (1) reported chemical
spill in FY24 (4, bringing the 12-month total spills to seven (7). This
total contributes to a three-year average number of chemical
discharge incidents for F¥Y24 Q4 of 4.0 per 100 million short tons

=78 4 shipped. The measure result for FY24 Q4 (4.0) is the same as FY23
Q4 (4.0). Note: data for the most recent quarter is likely to change as
wvalidation of reports are completed. Shipping data from the previous
calendar year is not included, as the U5, Ammy Corps of Engineers
is ot made it available for release yet; calculations for this result are
projected based on CY 2021 data.

Three-year average number of
chemical discharge incidents in the
maritime environment per 100 million
shott tons shipped

Management

N/A

This measure is an indicator of the Coast Guard’s Prevention
Program impact on significant oil spills. There were & reported oil
spills greater than 100 gallons in FY24 Q4. The measure result (6.2) is
the same as FY23 Q3 (6.2). Note: data for the most recent quarter is
likely to change as validation of reports are completed. Shipping
data from the previous calendar vear is not included, as the U5,
Army Corps of Engineers is not made it available for release yet;
calculations for this result are projected based on CY 2021 data.

Three-year average number of oil
Management  spills in the maritime environment per =90 6.2
100 million short tons shipped

MN/A



Maritime Prevention Program (Cont...)

Mission Program  Homeland Security Act Mission

Measure Set

Measure Name

FY24

Target

FY24 Year
End Result

Explanation of Year End Result

Maritime Prevention Marine Safety (WE)

Strategic

hianagement

hianagement

hianagement

Three-year average number of serious

maring incidants

Three-vear average number of
commercial mariner deaths and
sipnificant injuries

Three-year average number of
commercial passenger deaths and
sipnificant injuries

Three-vear average of recreational
boating deaths

=612

= 106

460

7

41

593

Thiz measure reports the thres-vear average of serious marine incidents
(3MIs) reported to the Coast Guard. An SMI includes death or injury
requiring professional treatment beyond first aid, reportable property
damage greater than 5200000, actual or constructive loss of certain
vessels, discharge of oil of 10,000 gallons or more, or a discharge of 2
reportable quantity of a hazardous substance. There wers 92 reported
Shl= in FY24 Q4. The 12-month total (408) iz a decrease from the
previous quarter (463). The resulting three-vear average of Shls (460) i=
3 6.9% improvement over Y23 Q4 (484). Owerall, thers is a steady
decline in the average SMI count over the last three years. As data entry
lags corrct, numerical values are subject to change (typically increase).
M/A

Thiz measure assesses the Coast Guard Prevention Program’s impact on
commercial mariner safety. There were five (3) commercial mariner deaths

and significant injuries in FY24 Q4. Cruarterly totals have continued to

decline which contributes to a decrease in the 3-year average (71). This

measurs has met the target for FY24 (106). Data for the most racent

guarters are likely to change (increaze) az cazsualty report validations are
completed. M/A

Thiz measure asseszes the Coast Guard Prevention Program’s impact on
commercial passenger safety. The three-vear average number of

commersial passenger deaths and significant injuries for FY24 Q4 (41) was
better than FY23 Q4 (46). FY24 Q4 has three (3) reported casualties (twe
injuries and one death). This measure has met the established target for

FY24 (£113). Note: data for the most recent quarters are likely to change
(ihcrease) as casualty report validations are completed. M4

Reported numbers for CY24 data are not confirmed. These numbers are

based on reports submitted by state reporting authorities that the Division

may not have validated and reports from the news media that the States

have not confirmed. Boating Safzty Division expects the number of (4

deaths to inerease roughly 32%6 as news media reports are reconciled with
BARD entries (data was pulled on October 28, 2024), additional state

reports are submitted, and reports are reviewed. MNiA

Corrective Action



Maritime Prevention Program (Cont...)

. . . . FY24 FY24 Year . ] . .
Mission Program  Homeland Security Act Mission Measure Set  Measure Name Explanation of Year End Result Corrective Action
” Target End Result
Maritime Prevention  Ports, Waterways, Coastal Security -
Prevention Activities (PWCS-P) Stratesi Number of breaches at high-risk maritime <91 454 For FY24, the goal is not to exceed 491 security breaches. Through FY24 Q4, Though USCG has met its target for 2024, request actions to
ategic .. =42 5 . . : . .
& facilities there were 454 security breaches. refine BOS followup information for analysis and reporting pend.
Annual Maritime Transportation Security
Management Act f_\-ITS.i‘f) FacTﬂi'r:f_.-' comp]:[e!nce .rate with 99.0% 100.0% Through FY24 Q4, 1.[}[]% r:r.f MTSA facﬂi'r:{es: with an FSP were found without N/A
Transportation Worker Identification any enforcement actions with TWIC regulations.
Credential (TWIC) regulations
Percent of attainment of annual During FY24, DCO strategic planning documents listed a 70% Annual Contimue to provide tools taraeting joint agency operations and
Operational performance goal for Coast Guard 70.0% 74.0%  Performance Goal Target. The FY25-26 Strategic Planning Document will set | . Pt . c . <) N ",0?
. . inspections to meet higher requirements for FY25.
Container Inspections a performance target of 100%.
CG-FAC has received notification from CGBI and MISLE that
Percent of regulated facilities under 33 ];:}r1 ]_*'ff?-’i-ﬂ‘:nu]]x Him: l:ransfer monitors egua]]ed 20% ];}fdt‘t.le fgg;ﬂa}tlion :.at 13}:‘ I:Ehe re;zmt‘{n'ng. ditscrepaicy l;as l:»et:]ﬂi-t cm‘rte;te.d dln‘;lf' f_YElit_ t
. . 54 faciliies. A data accuracy correction was applied in 2023 chan, e Expectation is to see transfer monitor statisics in FY23 closer to
Operational ~ CFR 127 and 33 CFR 154 that receive 200%  17.9% : PP ene P

Coast Guard Transfer Monitors

likelhood of CG meeting this target percentage as set in FY23_ Additionally, a
discrepancy was identified between CGBI and MISLE data sets during '23.

the performance goal of 20%. It is an expectation in the
Regulated Bulk Liquids Transfer Monitor Manual (M16455.11)
and Policy Letter 19-3 for units to meet 20%.



Marine Transportation System Management Program

FY24
. . . ) FY FY FY FY FY24 Year FY25 FY26 FY27
Mission Program Homeland Security Act Mission Measure Set Measure Name 2020 2021 2022 2023 Target End Target Target Target
Resuli
Maritime Transportation .4 4 Navigation (ATON) Strategic Availability of maritime navigation aids 06.5% ©06.5% 063% 053% 075% 04806 075% 075% 07.50%
System Management = = - =
Management Five-yvear average number of navigational accidents 1211 1221 1076 1008  =1063 022 1037 1012 a36
Ice Operations Management Percent of time high priority waterways in the Great Lakes and along the eastem seaboard 105 00, 0500, 0403 00.7% 050% 99.906 050%  050%  95.0%

are open during ice season



Marine Transportation System Management Program (Cont...)

FY24 Year

Mission Program  Homeland Security Act Mission Measure Set  Measure Name FY24 Target End Result Explanation of Year End Result Corrective Action
Maritime . Aids to Navigation (ATON) This measure represents the probability that a short range federal aids to navigation is
Transportation performing its specified function at any randomly chosen time. The Aid Availability Rate
System Management (AAR), measured as a 3-year average, in FY24 was 94.77%, down from 93.49% in FY23, which Continue to pursue increased funding for the Aids to Navigation
falls short of the mandated DHS target for the year (97.3%). This measure has been below the (ATON) Program. Continue lines of effort to pursue efficiencies in
i . . o o established DHS target since 2016. Resource and funding constraints resulted in a funding ~ ATON level of service, through Mission Analysis and Fleet Mix
Strategic Availability of maritime navigation aids 07.50% 04.8%% - - - - -

shortfall for aid maintenance and recapitalization. Major fixed aids, like ranges and structures, studies, and optimizing e-ATON when appropriate. Continue study of
are most impacted and are the cause of declining AAR The combined AAR for fived ATON  next-gzeneration buoys and moorings to modemize the ATON

in FY24 was 93.33%, a decline from 94.08% in FY23. Fixed ATON repair requires the program  constellation.

to compete for funding in internal CG infrastructure processes, delaying repair/replacement

by yeas.

This measure evaluates the long-term trend of the Coast Guard's Waterways Management
Program in facilitating the prevention of collisions, allisions (vessels striking fived objects),
and groundings. The average number of navigational accidents are caleulated using quarterly

Five-year average number of navigational fizures to determine a five-year average. This measure continues to trend down. At the end

! <1063 3 I/
Management accidents = 1063 2 of Q4 FY24, there was a five-year rolling average of 922 navigational accidents, which is an NA
improvement {9.3%) compared to Q4 FY23 (1.019). The quarterly total for Q3 FY24 (165)is a
decrease from the previous quarter. This result is under the established FY24 target of < 1,063
and will likely meet the target for the year.
Percent of time high prionity waterways in the , . L .. , CG-WWM continues to implement recommendations from recent GAQ
= - - : ; ) aterway
[ee Operations Management  Great Lakes and along the eastem seaboard are 03.00% 09.904 Exceptionally mild winter and light ice conditions resulted in ony 28 hours of waterway study and develop a new and wider slate of reportable performance

o closures/restrictions due to ice.
open during ice season measures.
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RESPONSE MISSION PROGRAMS

The Assistant Commandant for Response Policy, through its four Coast Guard mission programs: Maritime
Security Operations, Maritime Law Enforcement, Maritime Response, and Defense Operations, develops
and promulgates doctrine and policy guidance for all Coast Guard forces to effectively and efficiently
accomplish operational maritime missions in the areas of law enforcement, maritime security,
counterterrorism and defense operations, incident management and preparedness, search and rescue, and
contingency exercises. The Assistant Commandant also provides strategic planning direction to ensure
successful operational execution against programmatic standards, and maintains outreach to key
stakeholders and federal, state, tribal, military, industry, and international partners.

The Maritime Security Operations mission program encompasses activities to detect, deter, prevent, and
disrupt terrorist attacks and other criminal acts in the United States maritime domain. It includes the
execution of antiterrorism, response, and select recovery operations. This mission performs the operational
element of the Coast Guard’s Ports, Waterways, and Coastal Security mission and complements our
Maritime Response and Prevention efforts.

The Maritime Law Enforcement mission program seeks to protect America’s maritime borders, defend the
Nation’s maritime sovereignty, facilitate legitimate use of the waterways, and suppress violations of Federal
laws on, under, and over the seas to include illegal migration and Transnational Organized Crime.

The Maritime Response mission program seeks to mitigate the consequences of marine casualties and
disastrous events. The Coast Guard is the Nation’s premiere maritime first responder, minimizing loss of
life and property by searching for and rescuing persons in distress. The Coast Guard is an agile, adaptive
force capable of rapidly mobilizing to provide an immediate and reliable response to maritime incidents in
coordination with, and in support of, Federal, State, local, territorial, and tribal agencies, as well as private
sector and international partners.

The Defense Operations mission program exercises the Coast Guard’s unique authorities and capabilities
to support the National Defense Strategy. The Coast Guard is deployed daily around the globe in support
of Combatant Commanders to protect the security of our Nation far from domestic soil.

11



Maritime Security Operations Program

Fy24
_— . - - FY FY FY FY FYZ4  Year FY25 FYils FY27
Mission Program Homeland Security Act Mission Measure Set Measure Name 2020 2021 2022 2023 Target End Target Target Target

Result
‘-.Iant@e Security Ports, Waterw ays, Co astfal Security Stratesic Percent nsk.re duction of coordinated anti-terrorism activities throughout the Marine 70% 30.0% 317% 355%  40.0% 26.0%  40.0%  40.0%  40.0%

Operations Besponse Activities (FPWCSE-R) = Transportation System
Management Percent of coordinated anti-terrorism activities contained in Port Tactical Activity Plans that 870% 00.0% 961% 893% S0.0% 851%  80.0%  S0.0%  S0.0%
were executed

Operational MMaritime Secunty and Besponse Operations Activity Compliance 682% T30% 824% 807% 800% 66.5% 800%  B0.0%  BO.O%e

12



Maritime Security Operations Program (Cont...)

- S
Mission Program  Homeland Security Act Mission Measure Set  Measure Name _[n '4‘ ? E;& Hl: Explanation of Year End Result Corrective Action
arget  End Resu
Mantime Secunty  Ports, Waterways, Coastal Secuity -
Operations Response Activities (PWCS-E) The USCG's 83.1% performance efficiency measurement is
The end of year Fisk Eeduction Performance of 26.0% 1s below the tarzet of 40%. The USCG demunsua.m.'e. of the efficient usg Bf, ai'aﬂalee fesug:ces fo cunduu:.t
. i . . S MSERO activities and buy down risk in the U.S Marine Transportation
. ) ) ) confinues to face resource and personnel challenges, impacting the Service’s ability to reach - o ,
Percent risk reduction of coordinated anti- . = P h System. CG-MSE has conducted root-cause analysis to identify specific
Stratesi termoi (ivities throushout the Mar 10.00% 26.0% this target. Assets and personnel that are responsible for MSRO activities are also roblemati N £ q + mest the desired tarzet
N 0% 26. . . L . . W :
alegie ;nunsmﬂau; ! SE : ; ouSHott the anne ’ responsible for the execution of many other high prionty USCG statutory missions. The FY24 EZB EEE i a:ea: c;'lajlm pe nqnmmce uﬁ: e ;neet ; e.51:;1 Efsg{;}
T 7 v
ranisporiation Systett end of year result includes support the Coast Guard received from 0GAs performing MSRO ven E_ cuen ) en.ges T feeiiing and retention i e ’
acth‘itiés - CG-MSE is exploning options for reassessment of targets to reflect the
' cutrent environment or advocating for assignment of additional
personnel to meet the desired performance goal.
Percent of coordinated anfi.temorism activities FY24 end of year Performance Efficiency of 83.1% exceeded the target of 80%. The FY24
Manasement  contained in Post Tactical Activity Plans that 20.0% 85.1% results indicate that operational units continue to use available resources efficiently. The N/A
Ly Fs ] Ao ' I LF
- were executed - FY24 end of year result includes support the Coast Guard received from OGAs performing
MERO activities.
FY24 end of year Activity Compliance of §6.3% is below the target of 80%. This metric ]:mprmm.g _ﬂ,le .-‘5.1:11?‘11:5,-' Comphanc.e metne wnyld TequirE anmcreasem
o T . .o . MEO activities, which would require reallocation of personnel and
Maritime Security and Response Operations capfures the abilty of operational unis to meet CG-MSR policy ums for required resources from other high priosity missions. CG-MSER is updating the
Operational ~ ~ - P 0% 66.5%  MBSRO activities. Current challenges with recruiting and retention in the USCG have impacted S prons T paatag

Aptivity Compliance

FY25 caleulation methodology for this metric to account for all activities
that were conducted. which is not currently captured in the binary
approach of comphiant/'non-compliant operational units.

the Services’ ability to meet this target. FY24 results include support the USCG received from
OGAs performing M3RO activities.

13



Maritime Law Enforcement Program

FY FYI4 Year FY15 FYI6 FYI7
T x T - : T T W T T
Mizsion Program Homeland Security Act Mizzion Meazure Set Meazure Name FY 2020 FY 2021 s 22 FY 21023 FYI4 Target Fnd Result Target Target Target
Maritime Law Enforcament . o £ Gt ks TT st Goard fi (2l wressals i
Drug Interdiction (CD) Management Tmﬂ:};ﬂﬂ:iiﬂﬁ{zﬁm by the U 5. Coast Guard from non-commercial vessels in 7.4% 64%  54%  3.7% 7.5% 4.0% 75%  75%  T5%
. Cumulative Interdiction Effectivensss (IER) (now referred to as cWIE - Comulative Newin T8 EPACY . SLEPACT | . - .
Operational Weskdy Intardiction Rats) T2 1.13 55 Carib Monitor 36 CARIB Monitor Moniter Monitor
3% 61 7% 59.0%
. o , D '
Operational Effective Presence Rating (EPR) ‘;::‘ﬁ‘;‘ ngf EDAC/ 50% Iﬁf‘:& 50% 50% 50%
15% Lo . 2
cARp oo Carib CARIB
1.80 EPAC 142
. High Potential Interdiction Day (HPID) IER {now referred to azs h'WIE - HPID Newin - o - . EPAC) . . .
t al - 57 '1.67 4 ; | |
Operation Weekly Intardiction Rats) Y12 4. Cla_:b MMonitor L70 Monitor Monitor NMonitor
CARIB
Operational Interdiction Sucesss Rate }"E“._‘m B 38.0% 64 0% 69 (%% 30.0% T3.0% 30.0% 30.0% 30.0%%
Operational Metric Tons of Cocaine Removed (Mon-Commercial Vessels in MTZ ) 1447 173 4 1523 052 210 106.3 210 210 210
Living Marine Eesources (LME) Strategic Fizshing resulation compliance rate 87 4% 97 2% 98 0% 899 1% g7 0% 99.4% 97 0% 97 .0% a7 0%
Operational Enforcement Efficiency Index (EEI) :;.fl:‘.fl 27.0%% 26.0% T0.0%% 16.0% T0.0%% T0.0% T0.0%%
Operational ]E.n}:airca.ptim rate ﬁ.::arz'-:.::ctaé. forsign fishing vesssl incursions into the T8 ﬁ:? 53.0% sg% 75.0% T3.0% 75 0% 75.0% 75 0%
clusive Economic z. 22
ral of Fffantizva Fnl ' o 3 — . ) -
Operational povel of Bffective Enforcemsnt (LEE) in High Brsesdance and Lov Srecsdencs 322%  27.0%  210%  20% 28.0%  19.0%  28.0%  28.0%  28.0%
Migrant Interdiction (WIOY) Btrategic WMigrant interdiction effectivensss in the maritime environment 80.5% 47.1% 36.6% 52.8% 7500 £4.T%% T5.0% 75.0% T5.0%%
Number of vndocumented migrants who attempt to enter the T8 via maritime - R, ~ 2n I . - - .
Operational coutes interdictsd by the U3, Coast Guard and partnars. 6,107 5,028 12,521 17,771 Monitor 7.766 4718 4718  Monitor
iﬂﬂ.“ of I;;“if*;éﬁmmtg Migrants Attempting to Enter US. by Maritime Routes 3 39, 24.3%  36.6%  37.2% 30% 26.0%  300%  30.0%  30.0%
Operational terdicted by
Interdiction rate for detected forsign fishing vessels that are detected viclating the 30 6% 47.0% 45 3% 27 07 40.0%% 21.7% A0.0%% 40.0%% 420.0%%
Other Law Enforcement (OLE) Strategic U2, Exclusiva Economie Zone.
:{E“. i . ) . . o, oy
Operational Pacific sland Nation Bilzteral Shiprider Azreements Exercised T2 18.0% 33.0% 100.0% 100.0% 100.0%  100.0%%  100.0%
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Maritime Law Enforcement Program (cont...)

.. . . - FYZ4 - . . . .
Mission Program Homeland Security Act Mission Measure Set  Measure Name T " FY24 Year End Result Explanation of Year End Result Corrective Action
arge
Mantime Law Drug Interdiction (CDY . . . . .. . . . . .
¢ g (D) Coast Guard assets removed 106.3 MT of cocaine from known primary non-commercial maritime cocaine CG-MLE is assessing metrics to accurately assess the risk and
Enforcemern - . . . . .
. . flow. Flow was assessed as 2636 MT. This result continues the downward trend of the removal rate opportunity cost of supporting the counterdrug vs the migrant
Eemoval rate for cocaine by the U5 - . . L ; o
- . - measure observed over the last 3 yvears as counterdmg assets are also used to perform migrant interdiction missions. Since both missions share the same assets,
Management  Coast Guard from non-comimercial 1.3% 4.0% . . . LT . L. - - . .
= i time transit interdiction operations. Beginning in FY22 and contimuing through FY24 into FY23 migrant flow to the  there is a continuous need for assessment. Counterdmg
vessels in mantime transit zone o . . . . . . . . L :
US wia maritime means has reached an all-time high. At the same time, the Coast Guard saw a decrease  operations remain a priority mission for the Administration, DHS
in the number of assets available to conduct the counterdmiz and migrant interdiction missions. and the Coast Guard.
Cumulative Weekly Interdiction Rate (¢ WIR) 15 the number of interdictions per 7 days for all assets . .
. - . . - Maintain cutter efforts to support when given targets. Cutters are
patrolling on-vector. Q4 saw an improvement in the number of targets Coast Guard surface assets were tor for a high ¢ £ tim l_th = bef.
. - . . . . . - on vector fora er percentage o e than ever seen before.
Cumulative Interdiction Effectiveness given. Maritime Patrol Aircraft (MPA) support from JIATF-South remained a challenge, but did improve . rera e p = o
. . : - ; . . . . . . . This metric is highly dependent upon how JIATES is using the
Operational (IER) {now referred to as cWIE - Monitor B1EPAC /.36 Carib  over Q3. Inthe Canbbean, the main focus continued to be migrant interdiction operations, with a il . . . =
. N o - assets. CG-MLE intends to make this a primary metric and work
Cumulative Weekly Interdiction Rate) secondary focus on counterdrug. Quarters 2 and 3, when the Coast Guard saw the most roadblocks to : . T
- . - . . . . . - with JIATES to evaluate how to improve the vanous factors that
getting assets into the JLATES joint operating area due to competing mission priorties, Panama Canal . .
. . . L . . L are used to assess this metre.
Funding, and material readiness, significantly impacted interdictions per week on vector.
Effective Presence Rating (EPR) measures how well operations and force packages are employed. [tis
59006 FPAC / 62.6% based on the coordination of multiple assets being on-vector and ability to interdict. In FY23, clearer
Operational Effective Presence Rating (EPR) 0% ' ) - business niles for what constitutes "on-vector” time improved planning and use of force packages by Maintain.

Carib

both Coast Guard and JIATFS. Through Q4 the EPE. trend continued to exceed expectations in both the
EPAC and the Carib.
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Maritime Law Enforcement Program (cont...)

- . . - . FYl4  FYl4 YearEnd . . . .
Miszion Program Homeland Security Act Mizsion Measure Set Meazure Name Explanation of Year End Rezult Corrective Action
Tarzet Result
Maritime Law Dz Interdiction (CD)
Enforcement High Potential Interdiction Day (HPID) Weekly Interdiction Rate (WIR) measures the number
of Interdictions per 7 HPID. This iz different than the Comulative Weekly Interdiction Rate  Maintain cutter efforts to support when given targsts.
(cWIE) that measuras the number of interdictions per 7 calendar davs on vector. HPIDs are Cutters are on vector for 2 higher percentage of time than
. . . L : when an asset 13 on vector with additional tareetine sw £ continues to reaffirm the sver s==n before. This metric is hishly dependent w how
. High Potential Interdiction Day (HPID) IER (now referred . . 142EPAC/LT0 . S 0% T 268 geting support. Q4 continves | w se=n B : s highly dep: pon !
Operational . . . : Monitor . hishest rates of suceessful interdictions are achisved when Coast Guard surface asssts are paired  JIATFE is using the assets. OG-MLE intends to make thisa
to 2z h'WIE - HPID Wasekly Interdiction Rate) Carib k . .. ... . i S .
with Maritime Patrol Aireraft (MPA) and cusing foree packases. Thers were a limited number  primary metrie and work with JIATFS to evaluate how to
of HPIDs in FY 24 due to MPA reprioritizad to support partner nations or other sovernment  improve the various factors that are used to assess this
azencies ((MzA) assets with higher viable targats, or support for Caribbean migrant interdiction metric.
operations. No appraciable changs throvghout the vear,
The quality of szarches performed by Coast Guard boarding
e e . . e . . teams 1z hich. Thiz metric iz reflective of the quality 2nd
The Coast Guard had 2 drug disruption on 91 out of 123 interdictions, with onlv one known o ’h.. S i \
st F the boarding t - sing the dru load during the i G ‘b | Thi timaliness of the intellizence that JIATFS recaives and can
. o instance of the boarding team missing the drue load during the inspection of the vessel. This . - . .
Operational  Interdiction Sveeess Rate 30.0% T3.0% e . = S M E AR A = *F . - ~° action. The Coast Guard will continus to improve the
metric iz hishly dependent vpon the quality of the intellizence that JIATFS iz recetving and P . . . -
. effective communication of homeerown intsl efforts in
abls to action. . . e - . \
conjunction with the efforts of partner nations and other
agenciss,
Az with FY22 and FY23, in FY24 the Coast Guard continved to allocate resouress orisinally
designated for the CD mission to the MIO mission. While there were more surface assets in the OG-MLE is assessing matries to acevrately assess risk and
JIATFE JOA than last vear, the critical MPA resovress that JIATFS would tvpically we to opportunity cost of supporting the covnterdrug vs the
. Matric Tons of Cocaine Removed (Non-Commercial - support interdictions were missing. Coast Guard MPA (HC-130s) was reallocated to support  migrant interdiction missions. Since both missions share the
Opsrational ] : : 210 106.3 o . , .. s , . . : -
Vemeals in MTZ ) SAR efforts on the West Coast due to the grovnding of the C-27 airframe, and HC-144 flisht:  zame assets, thers iz 2 continuous need for asseszment.
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are baing vsad to primarily support MIO. Historically, the Coast Guard has provided
approximately 10-13% of the JIATFS MPA contingent. Ower the past two wvears the Coast
Guard has only been able to contribute 3.5-4%.

Couvnterdrug operations remain a priority mission of the
Administration, DHE and the Coast Guard.



Maritime Law Enforcement Program (cont...)

. . : . . FY24  FY24 Year , . , ,
Mission Program  Homeland Security Act Mission Measure Set  Measure Name Explanation of Year End Result Corrective Action
Target End Result
Marntime Law Living Marnne Fesources (LME Observed Compliance Rate (OCR) is the percentage of boarding conducted without a significant . : . : .
g V) L P (OCR) P . 5 5 . . FY24 OCR.is the highest in 20 years. However, this likely does
Enforcement violation observed. Both the number of boardings completed and number of significant violations L . -
, , - i - , not accurately represent fishing fleet compliance due to known
found have decreased in the previous few years, and FY24 had the fewest number of boardings and o
. L - . . _ - underreporting in MISLE. The OCR. average over the last 20 vears
. L . : - signfficant violations found of any of the last 20 years. Analysis of the Living Marnne Resource P, . .
Strategic Fishing regulation compliance rate 07.0% 09,409 = i T iy . N . is 8% which is what this year would have been had all significant
Enforcement (LMRE) Summary reports, however, indicates that there is an under recording of L N . .
. S - . ) - violations been captured in MISLE. MLE4 has been flagging this
significant violations in the Coast Guard’s program of record, MISLE. While MISLE recorded 22 : o e .
y o . R o . issue for several quarters and will increase visibility with unit
significant violations, LMRE summaries reported 72 significant violations, which would compute to an .
D{ER £08 0% = commands to improve record management.
0 .
Enforcement Efficiency Index (EET) uses an index value to drive operations and rewards higher value
targets while still giving credit for lower value targets. It uses anindex of 7, 3, and |, confingent onthe  The target for this mefnc was chosen upon creation in FY20.
g gving g g g P
significance of the fishery component and the activity of the vessel. For example, a vessel targets a Previously, there was not enough data to base the target on
Operational  Enforcement Efficiency Index (EEI) 70.0% 26.0%  High Precedence Fishery that is actively fishing would be assizned an index value of 7. And compares  historical performance. Now that there are four vears of data, MLE-
the targeted index value with the observed index value expressed as a percentage. While FY24 EELis 4 is discussing with CG-PAE the best course of action to revise the
well below the target of 70%, this target was chosen to test the metric when it was created, and FY24  target.
results is in line with three of the four previous vears.
This measure shows Coast Guard's venfication of detected illegal foreign fishing vessel incursions into . , e
. - " - . In the Gulf of Mexco, incursions are so frequent that it 1s difficult
, i the U.5. EEZ through the use of on scene assets. Almost all detections, 266 of 281, occurin the Gulf of i , .
Interception rate for detected foreign . . . to improve this number with given assets. Elsewhere, only one
. . . . - I Mezxico where fishermen have recently employed more sophisticated tactics to evade Coast Guard , , , = , L
Operational  fishing vessel incursions into the U8, 73.0% 73.0% . . . incursion was intercepted due to vast operational distances. MLE-
= , assets. Incursions in other areas of the EEZ nommally occur hundreds of miles from land in remote , , , ,
Exclusive Economic Zone. . . . . . : . . 4 will continue promoting development of new response tactics
locations. In most instances, it is not possible for a Coast Guard asset to verify the incursion before the di d st N dai
. . ) . . and increased swface and air resources.
fishing vessel leaves the EEZ due to the vast distance from shote to the location of the EEZ incursion.
Level of Enforcement Effective (LEE) is the measure of the aggregate compliance of individual fisheres
based on their impact - high or low precedence. Boarding targets are built on an individual fishery's iy e :
, , P = prec L. o E . N FY24 is a record low, which highlights impacts of lost operational
. impact, which are determined and submitted by Districts on an annual basis. The average LEE since the e i
Level of Effective Enforcement (LEE) . , L _ , = . .. hours, shifting prionities and records management shortfalls. MLE-
: o o measure was implemented in 2017 is 23%, with FY24 hitting an all-time low. This result is the culmination | . . . . .
Operational  in High Precedence and Low 28.0% 19.0% , , , - , 4 will continue to express the nsk associated with program
: of & number of factors, including the loss of operational hours leading to a record low number of e : . .
Precedence Fishery - . priontization and increase engagement with unit commands to

boardings and significant violations. The operational impact is coupled with MISLE record keeping
errors; notably, 12% (423 of 3.6173) of all fisheries boardings were erroneously categorized as
OtherUnspecified, which significantly impacts the quality of this measure.
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improve records management practices.



Maritime Law Enforcement Program (cont...)

FY24  FY24 Year

Mission Program  Homeland Security Act Mission Measure Set  Measure Name Explanation of Year End Result Corrective Action
) Target End Result

Maritime Law Migrant Interdiction (MIO) Through Q4, 7,776 of 14,211 migrants were interdicted by US Coast Guard, other U.8. govemment

Enforcement agencies, or partner nations. The rate compares the number of migrants interdicted at sea by U.S. Coast

: . _ Part of the surge in the known flow of migrants is improved
Guard, other law enforcement agencies, ot foreign partners to the total known flow of migrants N - P

. ; , - o . awareness of the number of mzrants resulting from mproved
interdicted at sea plus those that landed in the US, its territories, or possessions. Improved agency and - - P

Migrant interdiction effectiveness in intellizence and coverage efforts. The Coast Guard needs to

Strategic N . T30% 54.7%  asset coordination along with the significant reduction in migrants known to be transiting via maritime o . .
= the maritime etyvironment - oy L = maintain these efforts to predict flow and plan operations. Success
routes compared to FY22 and FY23 contributed to a comparable interdiction rate. Though the known . . ..
. . : , = is dependent upon partner agencies actioning suspicious
flow of migrants has decreased in recent years, the number of migrants traveling by maritime routes nofifications in the near-shore environment
remains historically high. This factor is significantly influenced by 2 range of push-pull factors and out '
of the control of the USCG.
Number of undocumented migrants Operation Vigilant Sentry (OVS) continues to monitor the flow of migrants in the Canibbean, placing US
. who attempt to enter the U.S. via . Coast Guard and other agency assets as needed where flow of migrants is influenced by many push- L
Opetational . P , , .. Monitor 7,766 o SENCY L. L g:r . ¥ i P , Maintain.
maritime routes interdicted by the U.S. pull factors. OVS is cutrently monitoring the escalating situations in Haiti and Cuba and is allocating
Coast Guard and partners. assets as necessary.
Through Q4, the US Coast Guard interdicted 3,687 migrants out of the 14,211 migrants that comprised A ] q o "
known flow during the same time. There 1s an increased partner nation effort to interdict migrants within ~ S partner nadtmftfls a:t; gos met_?gm_ms En::r.easeﬂ: ;
their temritorial waters, as well as increased presence by other US zovemnment agencies as compared to ESTUICEZ;I_I F dm i n.temtn mmn;ne.mter an;i UT}; ath
: . - . . . cely result is a decrease in the rate of migrants inferdicted by the
Opetational 30% 26.00p  this time last year. The USCG has been surging assets to counter the flow of migrants through the c y Cuncd, MLE il work with e & ¥
. : s . . L oast Guard. MLE will work with performance measurement
Pereent of Undocumented Migrants AOR, with USG and PN efforts stepping up as well. During FY24 each of the three types of partners . P Recti
Attempting to Enter U.S. by Maritime (USCG. PN, USG) interdicted about 26-27% of known migrant flow. In vears prior, the Coast Guard has  F2Trers [0 EnSUIe appropnate targets are set reflectng current
. R . . . realifies.
Eoutes Interdicted by USCG made the majority of the interdictions, comparatively.
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Maritime Law Enforcement Program (cont...)

FYZ4  FY24 Year

Mission Program Homeland Security Act Mission Measure Set  Measure Name Explanation of Year End Result Corrective Action
Target End Result
Maritime Law Other Law Enforcement (OLE) ] ) ]
Enforcement This measures the Coast Guard’s end game success (boarding or
documentation for transfer of evidence to another country for
Interdiction rate for detected foreign prosecution) following detection of illegal foreign fishing vessel Inecreased CG resources and prosecution of illegal fishers would
Stratesic fishing vessels that are detected 10.0% 21794 incursion into the U8, EEZ. Almost all of this activity occurs near  increase both enforcement and deterrence respectively to improve
= violating the U.8. Exclusive Economic the Maritime Boundary Line between the U5, and Mexico in the Gulf this measure. MLE-4 continues to work with NOAA and the
Zone. of Mexico. Existing assets are utilized constantly for interdictions;  Department of State to find a solution to this long-standing problem.

however, there are so many illegal fishing vessels that it is difficult
to improve this number with current resourcing.

No corrective Action required. Program will continue coordinating

Pacific Island Nation Bilateral 100.0% 100.0%% Al PIN Bilateral Shiprider Agreements Exercised in FY24. with operational units to ensure planned operations to exercise all

Operational
Shiprider Agreements Exercised .
P = bilateral agreements each vear.

19



Maritime Response Program

FY FY FY FY24  FV24 YearEnd  FY25  FY16  FY27
icei itv icei eI
Miszsion Program Homeland Security Act Mission Measure Set Measure Name FY 2020 2l 2022 2023 Target Result Target Target Target
Maritime Response
Search and Rescue (SAR) Strategic Percent of people in imminent danger saved i the maritime environment 36.3% 31.70% 88.20%  30.00%  30.00%: 33.29% 30.00%  80.00%  30.00%
Management Percent of time rescue assets are on-scene within 2 hours 03.0% 06.00% 03.50% 100.00%  100.00% 92.62% 100.00% 100.00% 100.00%
srational Percent of property "in danger of loss” saved 61.1% 3420% 70.00% 60.00%  60.00% 66.70% 60.00% 60.00%  60.00%
Op properts g

E{é:;;ff‘;ﬁi‘?&;‘;ﬂm - Operational Coast Guard GIUE Completion Percentage };fl‘,‘;‘f‘ 100.00%  100.00% 97.00% 100.00% 100.00% 100.00%
Operational Coast Guard Pollution Incident Response Rate jﬁ‘,‘;f‘ 100.00%  100.00% 75.00% 100.00% 10000% 100.00%
Operational Coast Guard Pollution Response Clean Up Rate -”]‘_E:,‘;E‘ 00.00%  90.00% 98.00% 00.00% 00.00%  90.00%
erational Coast Guard Pollution Response Compliance Newil gn00%  90.00% TBD 00.00% 90.00%  90.00%

E T FY22
Operational Facility Response Plan Reviews };‘,‘;f‘ 100.00%  100.00% 100.00% 100.00% 10000% 100.00%
erational Industry GIUE Compliance Percentage Newin 5000 85.00% 36.00% 85.00% 85.00%  85.00%

J p p=) FY'\'\
erational Orwerall Remedial Action Izzue (RAT) Completion Percentage }Iw.;:n 20.00%  B0.00% 84.00% 20003  80.00%  80.00%

FY22
MNew 1n - oy 0 0 oy
Operational Percent IMT Staff, as Designated by Each Unit, Trained and Certified IAW EMM Vol IV Fyyy D000 60.00% 51.60% 60.00%  60.00%  60.00%
MNew in - , - . - . - , - ,
T13.00% T3.00% 76.80% T300%  T75.00% T3.00%

Operational Percent Members Meeting MNINWIS ICS General Training Fequiremenis FyY22
Newin  100.00%  100.00% 82.64% 100.00% 100.00% 100.00%

Operational Percent of Coast Guard Fequired Plans Updated Within the Last 3 Years Fya2
Newin  gs00%  85.00% $8.00% 85.00% 83.00%  8500%

Operational Remedial Action Issue (FAT) Greater than 18 Menths Completion Percentage Fya2
}Iyﬁ- m o/ o o/ o/ o/
Operationsl Vessel Response Plan Reviews Fyn  1000%  100.0% 100.0% 1000% 1000%  100.0%
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Maritime Response Program (cont...)

= e
Mission Program  Homeland Security Act Mission Measure Set Measure Name 'li&r;:t F ';:::l:Eud Explanation of Year End Result Corrective Action
Maritime Response  Search and Rescue (SAR)
This is a measure of the percent of people who were in imminent danger on the oceans and other
Stratesi Percent of people in imminent danger 30.00% 33.20% waterways and whose lives were saved by the USCG. End of Year Performance is above target and NIA
ralegic zaved in the maritime environment e = above the cumulative five year average for this measure (81.71%%). Per the USCG SAR. Addendum, this ~
performance measure excludes cases involving greater than 10 lives at risk.
End of FY24 Performance is below the target. There wers 8,723 SAR. cases with valid data for this Pﬁuiﬁﬂ ima.rd Sﬁﬂ?ﬁg bﬁlgimaﬁﬁi :G a:n;]e Fﬂxﬂt; .
P ¢ of time rescue assets are measure. Of those, 3,044 had a response time of less than 2 hours. Of the 631 that had a response time ‘1 ?'} Eufﬁ; f‘mt. hca mnn e E[. :1m., M.';LH: BE
Mianagement src:n .Thjﬂ@,";”m” AL ARO 100.00% 92.20% in excess of 2 hours, 337 were noted as not delayed, meaning that the distance of the distreszed party i{'{amx ca:.,s ¥ i BIE 3 SIODHIESPONSE HME 15 Hpossibie of
SCES Il =~ hones from CG assets made a 2-hour arrival impossible or the delay was intentional (e.g., Maritime Salvage & Iin}lFi'; 2;‘;“'5&? 4 result of 02 2% is slishtlv below the 5.ve
Assistance Policy required that Coast Guard waited for a third party). g1 2022 year-end resull of 5227 12 shghtly below the J-year
- - average (03.30%%)
This is a measure of the percent of property "in danger of loss" saved in the maritime environment. In
. Percent of property "in danger of a FY 2024, Performance is above the target and above the five vear average for this measure (62.74%2). )
Operational 60.00% 66.70% Factors influencing this measure include weather, availability of assets, distance to scene, and/or other NA

loss" zaved

unforeseen delays affecting response time.
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Maritime Response Program (cont...)

= T
Mission Program  Homeland Security Act Mission Measure Set Measure Name Sré:t H -;:::II;EM Explanation of Year End Result Corrective Action
Maritime Response  Marine Environmental Protection -
Response Activities (MER) This iz an outcome measure that CG uses to track Captain of the Port (COTP) azzessment of
industry’s ability to comply with oil spill preparedness regulations set forth by the Oil Pollution Act
of 1990 (OPA 90). The CG establishes annual Government Initiated Unannounced Exercize (GIUE)
tional Coast Guard GIUE Completion 100.00% 97.00% requirsments for COTP Zones as a means to assess industry preparsdness for oil spill response. Vessel CG-MEER. is awaiting final data on outstanding GIUEs and will
Operati Percentage e ' and facility response plan holders are required to conduct the GIUE in response to a simulated oil spill  address any deficiencies.
and a CG evaluation team determines if the plan holder has met all regulatory requirements. In Y
2024, the Coast Guard annnal requirement was to conduct 1539 GIUEs. The metric is cumulative for the
FY. To date, MER. has recieved reports that 133 GIUEs wers conducted.
Thiz measure represents response activities conducted by operational units to determine if further CG-MER. anticipates there i3 a backlog of MISLE casework that
actions or investigations of a pollution notification are required. This measure compares the number of  units are working through. There are also instances of multiple
tional Coast Guard Pollution Incident 100.00% 25.00% MISLE Pollution Netifications entered to the mumber of Preliminary Investigation Activities (PLA). pollution notifications created for the same incident. If this
Operati Response Rate S ' CG requires all recieved notifications of a pollution incident have a MISLE notification enterad. number remains exceptionally below the standard, MER will
FY24 MISLE Pellution Netifications - 10 430 contact units to ensure completion of casework and correct
FY 24 Preliminary Investigations - 7,827 deficiency.
In accordance with federal regulations, the CG is the lead Federal On-Scene Coordinator (FOSC) for oil
dizcharges and hazmat releases in the coastal zone. The MER mission ensures governmental and
commercial response activities are trained and equipped to minimize impact to the environment when
prevention measures, human errors, of natural disasters create a discharge. Thizs measures the CG's
Operational Coast Guard Poellution Response 90.00% 98.00% ability to respond quickly, minimize the potential discharge, and clean up the pollution entersd into the N/A

Clean Up Rate

coastal zone. This measures the percentage of potential oil discharged to the actual amount of oil
discharged to the environment requiring MER. peolicy, training, and resources to combat the impact.
During FY24, vessel and facility pollution incidents presented a potential discharge of 10,832,328

gallons. Potential equals the total capacity of a vessel or facility subsequent to a pollution incident. The

CG led responszes to 199 5362 gallons of el discharged into the environment.
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Maritime Response Program (cont...)

Fyl4 FYI4 Year End

Mission Program  Homeland Security Act Mission Measure Set Measure Name Target Result Explanation of Year End Result Corrective Action
Maritime Response Tiarine Environmental Protection -

Rezponse Activities (MER)

The CGE's pollution response mission requirss environmental compliance through mariner and industry
education and the enforcement of violations of the Clean Water Act and the Federal Water Pollution
Control Act. The Pellution Response Compliance measure examines the number of pollution events
S0.00% TBD where an enforcement action was taken to ensure compliance. This measures the number of MISLE Warning (Civil Penalties) - Unkown
Incident Investigations to the number of DMISLE Enforcement Activities submitted for Crvil, Judicial, or ST e -
. = - . Motice of Vielation - Unlnown

Criminal penalties. MISLE does not currently allow the application to enter data into CGEL Currently, A dministrative Civil Penalty - Unknown
CGBI reports zero Enforcement Activities for CY 2024, B - -

CG-MER has been working with program representatives and
contractors in order to export data to CGEL Fesolution Pends.
Coast Guard Pellution Response FY24 Incident Investigation Activities:

Operational Compliance

The CG is responsible for reviewing facility response plans (FRP) of marine transportation-related

(ITE) facilities that transfer oil to or from vessels. TAW 33 CFR 134.1060, an FRP is required to be

reviewsd for COTP approval every 3 vears, but is subject to additional reviews by the COTP within
Operational  Facility Response Plan Reviews 100.00% 100.00% the 3-year window. CG conducts FRP reviews of approximately 2,342 MTR facilities that are active. N/A

Taking into account the 3-year validity of an FRP, this metric measures the CG's ability to review no

less than 463 from the 2342 active FRPs in a vearly basis. During FY24, the CG surpassed this goal by

reviewing 322 FRP=.

This is an outcome measure that CG uses to track facility and veszel response plan holders™ ability to
comply with oil spill preparedness regulations set forth by the OPA 90. The CG establishes anmial
GIUE requirements for COTP Zones as a means to assess industry preparedness for oil spill response.

Industry GIUE Compliance 85 00% 86.00% WVeszel and facility response plan holders are required to conduct the GIUE in response to a simulated

Percentage Y ' ol spill and a CG evaluation team determines if the plan holder has met all regulatory requirements. 19
of 135 GIUE= conducted were desmed unsuccessful by the COTP. 18 failures were due to equipment
deployments not mesting allotted timeframe and one failure was due to not following Facility Response
Plan.

erational MA
Op
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Maritime Response Program (cont...)

= e
Mission Program  Homeland Security Act Mission Measure Set  Measure Name :::ir;:t m ";:::l:End Explanation of Year End Result Corrective Action
Maritime Responze  Marine Environmental Protection -
Eesponse Activities (MER)
. Owerall Remedial Action Izzus (RAD) ar 12,083 of 14,466 Corrective Actions have been Resolved. 633 others are marked Pending with action ’
Operational Completion Percentage 80.00% 84.00% being taken. 1748 ars awaiting initial comment and action. A
There arz 760 members in qualified positions out of 1472 required positions to be fulfilled. There has CG-OEM will continue ‘.ﬁm}ﬁﬂg m.th.FORC.EC Ond md.
. ) . . A, § TRACEN Yorktown to increass training available to assist further
Percent INMT Staff, as Designated by been a decrease since the previous quarter of FY24 and as expected the numbers were best before increasing IMT Readiness: however this i - difficult due t
Operational ~ Each Unit, Trained and Certified IAW  60.00% 51.60% transfer szason becauss once members move the required positions will be reassignad. This will raquirs fmcreastng Th7 L Heacless, Lowever LS 15 more CLiicn  gue 1o
. . o . . . . ) . the dacreasze in contracted instructors. CG-0OEM and TRACEN
EN Vol. TV members working on qualifications to increase which reduced the overall Incident Management Team . . .
. = . - S ) . = Yorktown are updating courses to align with FEMA to attempt to
readiness because often members are assigned positions they have not vet obtained. - .= =
o - - utilize port partners’ courses.
There ar= 173,700 courses completed out of the 226,140 courses assigned to Active, Reserve, and
Civilian members. The courses being tracked are IS 100, 200, 700, and 300 for Active and Reserve
tional Percent Members Meeting NIMS IC3 75 0% 76.80% members. The courses being tracked are IS 100, 200, and 700 for Civilian members. These requirements Continue to publish menthly metrics and educate field units to
Operati e ' stem from COMDTINST 3001024 (zeries). There i3 a drop after transfer seazon as members meet new complete COMDTINET 3010.24 (zeries) requirements.

General Training Requirements

role requitements but this number did maintain the minimum and likely improve as people understand
ICS requrizments.
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Maritime Response Program (cont...)

Maritime Response  Marine Environmental Protection -
Response Activities (MER)

Vperational ;ﬁ:ﬂéﬁﬁi{“mﬂ‘ii eLq:;e;i 100.00°% 83.64% 300 of 363 plans are in compliance. There has been continuous improvement in the % since Q4 FT22  Continue publishing quarterly metrics and educating field units to

Years (34%0) update plan data in CP3.

Femedial Action Izzue (FATL) Greater
Operational  than 18 Months Completion 35.00% 88.00%
Percentage

11,897 of 13,5311 Corrective Actions, greater than 18 months old have been Resolved. 437 others are

marked Pending with action being taken. 1127 are awaiting initial comments and actions. NA

The CG is responsible for reviewing Maritime Industry generated Vessel Eesponse Plans (VEP) and

Ship Oil Pollution Emergency Plans (SOPEP). IAW 33 CFR. 133, CG-MER. conducts techmical review
Operational ~ Vessel Response Plan Reviews 100.00% 100.00% of VRP</S0PEPs. This metric measures CG-MER s ability to review VEPs within the regulatory N/A

timeframe In FY24, 7828 VRPs were reviewed by CG-MEE. 100% of new VRP= were reviewed

within & months. 100% of VEP amendments were reviewed within 30 days.
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Defense Operations

FY24

Mission Program Homeland Security Act Mission Measure Set Measure Name FY 2020 FY 2021 FY 2022 FY Fy24 Vear FY25 FY26 - FY27

2023  Target End Target Target Target
Results

Defense Operations Defense Readiness (DR) Operational Defense Readiness of Major Cutters (WMEC) for DOD Contingency Planning 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Orperational Defense Readiness of Major Cutters (WMSL) for DOD Contingency Planning 80.7% 100.0% 998% 1000% 100.0% 100.0% 1000% 100.0% 100.0%
Operational Defense Readiness of Patrol Craft for DOD Contingency Planning 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Orperational Defense Readiness of Port Security Units (Deployed) 100.0% 100.0% 100.0% 100.0% 1000% 100.0% 1000% 100.0% 100.0%

Operational Defense Readiness of Port Security Units (Ready to Deplov) 100.0% 100.0% 100.0% 100.0% =85% 100.0% =85%  =85% =85%
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Defense Operations (cont...)

= ——
Mission Program ~ Homeland Security Act Mission Measure Set  Measure Name A 2dYer Explanation of Year End Result Corrective Action
) Target End Result

Defense Operations  Defense Readiness (DR)

Defense Eeadiness of Major Cufters The Coast Guard met the DOD Apportionment Table expected level of readiness for Medium Endurance

: o -
Operational (WMEC) for DOD Contingency Planning 00% -~ 100.0% Cutters (WMEC 270). See Defense Readiness Reporting System (classified) for more details. NA
Operational Defense Eeadiness of Major Cufters 0% 100.0% The Coast Guard met the DOD Apportionment Table expected level of readiness for National Security NA
(WMSL) for DOD Contingency Planning - ' Cutters (WMSL 418). See Defense Readiness Reporting System (classified) for more details. o
: Defense Beadiness of Patrol Craft for DOD . The Coast Guard met the DOD Apportionment Table expected level of readiness for Patrol Craft (WPC -
tional 100.0%  100.0% N/A
Operation Contingency Planning ’ 134). S8ee Defense Readiness Reporting System (classified) for more details.
: Defense Readiness of Port Security Units . The Coast Guard met the DOD Apportionment Table expected level of readiness for Port Secunity Units.
tional - 100.0%  100.0% - N/A
Operation (Deployed) ’ See Defense Readiness Reporting System (classified) for more detals.
Operational Defense Feadiness of Port Secunty Units S35%  100.0% The Coast Guard met the DOD Apportionment Table expected level of readiness for Port Secunity Units. NA

(Ready to Deploy) See Defense Readiness Reporting System (classified) for more detais.
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Appendix - References

Linked here is information on each measure including description, DHS and Coast Guard strategic
alignment, scope, calculation, data source, methodology, verification, validation and limitations.

U.S. COAST GUARD PERFORMANCE MEASURE DEFINITIONS

B T TS 2
Anmual MTSA Facility Compliance Eate with Transportation Worker ID Credential Regulations .3
Annual Number of Breaches at High Rizk Maritime Facilities . i S —
3-yr Average Number of Serious Marine Incidents . - :'
3yt Average Number of Commercial Mariner Deaths a.ud Cﬂtu:al Senm;s al:u:l SE".'EI‘E Iﬂ|unes e B
3-yr Average Number of Commercial Passenger Deaths and Critical, Serious and Severe Lﬂ]unes.......?
3-yr Average Number of Fecreational Boating Deaths .. SO
3-yr Average Number of Chemical Discharge Im:ld:ents per li.'I'D M.ilhcuﬂ S}Jmt Tﬂﬂs S]:upped SR
3-vr Average Number of Cil Spills per 100 Million Short Tons Shipped .. . e 10

Marine Transportation System Managemmt ................................................................. . 11
Availability of Maritime Navigation Aids . - w12
Percent of Time High-Priority Waterwaysz in Gfeat Lalues a.m'i Eastem Seabnard Dp-Eﬂ durl.ﬂg Ice

Seasomn... e 13
Sy _-'-‘uetage the.r ofNangahc-ﬂa] ;’Lcmderrts —
Maritime Security D PEIAIONS woeresreresemr e serrssssrsssssssssssassess sessssnssessmsesstsess s ns s assas e sas e s eemraeesnmesrnnans 15
Percent Risk Reduction of Coordinated Anti-Terrorizm and Anti-Criminal Activities thmughi:rut the
Maritime Transportation System. .. S—

Percent of Coordinated Anti- Tmnsm aﬂd J'!Lﬂt‘l Cru:nma.l ;“'u:tﬁ mes EDﬂtEJﬂ.ed i Pm't Tacl:lcal
Activity Plans that were executed ..
Maritime Security and Response Dperannns I:MSRG} -"-'Ll.'.‘.’t‘l'l.'it'v.’ Cﬂmpllam:e
Maritime Law Enforcement ..o s sssssssssssssessssssssssassssssssssssssses emssssssas
MNumber of Undocumented Migrants who Attempt to Enter the TS, by Maritime Routes Interdicted. 20
Migrant Interdiction Effectiveness in the Maritime Environment . —
Percent of Undocumented Migrants Attempting to Enter U.S. By Manhme Rc:utes [ﬂt&fd:lt‘.‘t&d b'_l,
Metric Toﬂs cf Cncame Remmed {nm cnmmm‘c:al i es.s:els i1 hfIZj
Interdiction Success Fate .
Effective Presence R.E:l.l.ﬂ,! -
Eemoval Eate for Cocaine fmm NDn—Ccmmercial Lessels in Mantu:ue Traﬂ31t Zm:ue
Cumulative Interdiction Effectiveness Rating (TEE) ...
Hizh Potential Interdiction Day (HPID) Interdiction Eﬂ‘ecm eNess R.atmg {IE.R}
Percent High Potential Interdiction Da} {'HP]I}}
Fizhing Regulation Compliance Rate... -
Enforcement Efficiency Index (EEI)....
Level of Effective Enforcement {lEE} in Ht,c_h Preu:edeuce a.mi I_mﬂ. Precedenze Flshen 32
Interception Rate for Detected Foreign Fishing Vessel Incursions inte the US EEZ . .33
Interdiction Fate for Detected for Foreign Fishing Vessels that are detected nolatl.ﬂﬂ the US E.EZ :4
Pacific Island MNation Bilateral Shiprider Agreements Exercized ..
B g T .
Percent of Pecple in Imminent Danger Saved in the Maritime Environment.................
Percent of Time Fescue Assets are On Scene within 2 Hours e
Percent of Property “in Danger of Loss™ Saved . .o e e emenes
Marine Environmental Response Compliance . .ooooeeieeeeeene
Defense O Pl AtIDIIS. cueersrrsssrrsssmrssssmsssssmsssasmsessmssessss messsmmsessamssssas pessasnessa mmsesraneeE R e RR R e RREeRRE nEEn

Defenze Readiness of Major Cutters for Department of Defense Contingency Plannjng S v
Defenze Feadiness of Patrol Boats for Department of Defense Coﬂnngenm P’la.nﬂmg 4-3
Defense Feadiness of Port Security Units (Deployed) ...

Defenze Feadiness of Port Security Units (Eeady to Deplm‘] SO % 1
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https://www.uscg.mil/Portals/0/documents/budget/FY22-USCG-GPRA-Measure-Definitions.pdf?ver=j67FC0MShYmvi15apdnGVA%3d%3d

REFERENCES

OPM GPRA background: https://www.opm.gov/wiki/training/Performance-Management/Print.aspx

OMB's Olffice of Performance and Personnel Management (OPPM) leads the federal government effort to
drive mission-focused performance. https:/www.whitehouse.gov/omb/management/office-performance-
and-personnel-management/

DHS Performance Reports: _https://www.dhs.gov/performance-financial-reports

USCG Reports: https://www.uscg.mil/budget/

USCG Archive: https://www.uscg.mil/Budget/Archive/

USCG GPRA Performance Measure definitions, methodology, data sources, calculations, validation,
verification and limitations. Linked here

The below links provide more information on the U.S. Coast Guard and its operations.

1. United States Coast Guard (uscg.mil)

2. MyCG
3. USCG Budget Overview Documents
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