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Cover Photo: The recently acquired Commercially Procured Icebreaker: CGC STORIS (WAGB 21). The vessel 

represents the fastest-ever acquisition of a Coast Guard vessel (Coast Guard photo).
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COAST GUARD MISSIONS AND MISSION PROGRAMS 
The Coast Guard upholds and safeguards the Nation’s maritime interests, protects those on the sea, protects 

the Nation against threats delivered by sea, and protects the sea itself. The Coast Guard ensures the 

territorial integrity of America’s maritime domain, comprised of 95,000 miles of shoreline and a nearly 4.5 

million square mile exclusive economic zone. In the Nation’s ports and harbors, and across the vast expanse 

of the ocean, coastal and inland waterways, we protect the safety and security of the American people and 

ensure the stewardship of natural and commercial resources, against all threats internal and external, natural 

and man-made. 

The Homeland Security Act of 2002 transferred the Coast Guard to the Department of Homeland Security 

(DHS). It delineated 11 Coast Guard missions ensuring performance is reasonably tracked and non-

homeland security results did not suffer because of the transfer. These are managed within six mission 

programs comprising the Coast Guard’s strategic mission management construct, which is based on the 

prevention and response architecture. The six Coast Guard mission programs and their Homeland Security 

Act mission responsibilities are listed in the table below. 

U.S. COAST GUARD MISSION 
PROGRAMS 

HOMELAND SECURITY ACT MISSIONS 

Maritime Prevention 

Ports, Waterways & Coastal Security — Prevention Activities (PWCS-P) 

Marine Safety (MS) 

Marine Environmental Protection — Prevention Activities (MEP) 

Marine Transportation System 
Management 

Aids to Navigation (ATON) 

Ice Operations (ICE) 

Maritime Security Operations Ports, Waterways & Coastal Security — Response Activities (PWCS-R) 

Maritime Law Enforcement 

Migrant Interdiction (MIGRANT) 

Drug Interdiction (DRUG) 

Living Marine Resources (LMR) 

Other Law Enforcement (OLE) 

Maritime Response 
Search and Rescue (SAR) 

Marine Environmental Protection — Response Activities (MER) 

Defense Operations Defense Readiness (DR) 

The Coast Guard has other mission responsibilities not explicitly listed in the Homeland Security Act, 

including products and services for the Intelligence Community; activities and efforts provided in support 

of United States diplomacy and international relations; Cyber Security; and Bridge Administration, Great 

Lakes Pilotage, and other Waterways Management functions. 
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COAST GUARD MEASURES AND TARGET SETTING PROCESS 
On a quarterly basis, the Coast Guard reports on performance measures to DHS in accordance with the 

Government Performance and Results Modernization Act (GPRAMA) of 2010. The following report 

summarizes the results of all four quarters of Fiscal Year 2024 and provides additional explanation and 

context on each measure. 

The GPRAMA, enacted on January 4, 2011, amends the performance management framework created by 

the Government Performance and Results Act (GPRA) of 1993. The GPRA established strategic planning, 

performance planning and reporting as a framework for agencies to communicate progress in achieving 

their missions. GPRAMA builds upon GPRA by adding a requirement for agencies to identify a limited 

number of their highest-priority goals, frequent leadership-led data-driven review of progress, a central 

website that provides a comprehensive picture of government performance (performance.gov), and aligned 

planning processes with election cycles. 

Performance management is the ongoing monitoring and reporting of program accomplishments, 

particularly progress toward pre-established goals. Performance measures are typically developed, 

monitored, and reported by programs or agency management. Measures may address the type or level of 

program activities conducted (process), the direct products and services delivered by a program (outputs), 

or the results of those products and services (outcomes). 

Program and performance measure reviews continually assess, develop, improve and implement program 

improvements and performance measures. This is an iterative process embraced by all levels of the Coast 

Guard to best serve our nation. 

THREE TYPES OF REPORTING PERFORMANCE MEASURES 

Strategic Measures strive to clearly communicate to its stakeholders the value proposition for DHS. These 

measures are published in the Department’s Annual Performance Report (APR). Subsets of the measures 

are included in other performance deliverables such as Agency Priority Goals, the Agency Financial Report, 

the Summary of the Financial and Performance Report, the Overview Chapter of Components’ 

Congressional Justification, and the Future Years Homeland Security Program (FYHSP) Report to 

Congress. 

Management Measures are designed to gauge program results. They are often process or output type 

measures and likely tie to resource requests. These measures tend to be more relevant to individual 

programs and may focus on specific important initiatives that support strategic measures. Management 

measures are typically externally published in the Overview Chapters of Components’ Congressional 

Justification and in the FYHSP Report to Congress. 

https://www.performance.gov/
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Operational Measures are managed at the DHS component and program level. They provide a more 

granular level on how program operations are performing and tend to be input, process, or output in nature. 

These measures are used to manage activities, processes and provide input to course corrections as 

necessary. Data for these measures are typically collected much more frequently than quarterly to be useful 

for informing how things are operating and where changes need to be made. 

For all programs, the year-to-year analyses for each measure are based on the most recent available data. 

These data may differ from previously published annual results due to reporting lags. They remain as 

published for consistency and transparency. All performance measure targets included in this report are 

minimum thresholds, unless otherwise noted. 

Included in this report is a summary of the Coast Guard's strategic, management and operational measures 

by mission program. 
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PREVENTION MISSION PROGRAMS 
 

The Assistant Commandant for Prevention Policy, through its Maritime Prevention mission program and 

Marine Transportation System Management mission program, develops and promulgates mission strategy, 

doctrine, and policy guidance to enable the safe and efficient flow of people and commerce on the Nation’s 

waterways. The Assistant Commandant also provides strategic planning direction to ensure successful 

operational execution against programmatic standards, and maintains outreach to key stakeholders 

including federal, state, tribal, military, industry, and international partners. 

The Maritime Prevention mission program seeks to prevent marine casualties and property losses, minimize 

security risks, and protect the marine environment. The Coast Guard does so by developing and enforcing 

Federal regulations, conducting safety and security inspections, and analyzing port security risk 

assessments nationwide. 

The Marine Transportation System Management mission program seeks to ensure a safe, secure, and 

environmentally sound waterways system. The Coast Guard works in concert with other Federal, State, 

local, tribal, and territorial agencies, the marine industry, maritime associations, and the international 

community to safeguard the efficient movement of $5.4T in annual economic activity, 30 million jobs, and 

90% of global trade that relies upon the Marine Transportation System (MTS).  
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Maritime Prevention Program 
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Maritime Prevention Program (Cont…) 
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Maritime Prevention Program (Cont…) 

 



8 
 

Maritime Prevention Program (Cont…) 
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Marine Transportation System Management Program 
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Marine Transportation System Management Program (Cont…) 
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RESPONSE MISSION PROGRAMS 

The Assistant Commandant for Response Policy, through its four Coast Guard mission programs: Maritime 

Security Operations, Maritime Law Enforcement, Maritime Response, and Defense Operations, develops 

and promulgates doctrine and policy guidance for all Coast Guard forces to effectively and efficiently 

accomplish operational maritime missions in the areas of law enforcement, maritime security, 

counterterrorism and defense operations, incident management and preparedness, search and rescue, and 

contingency exercises. The Assistant Commandant also provides strategic planning direction to ensure 

successful operational execution against programmatic standards, and maintains outreach to key 

stakeholders and federal, state, tribal, military, industry, and international partners. 

The Maritime Security Operations mission program encompasses activities to detect, deter, prevent, and 

disrupt terrorist attacks and other criminal acts in the United States maritime domain. It includes the 

execution of antiterrorism, response, and select recovery operations. This mission performs the operational 

element of the Coast Guard’s Ports, Waterways, and Coastal Security mission and complements our 

Maritime Response and Prevention efforts. 

The Maritime Law Enforcement mission program seeks to protect America’s maritime borders, defend the 

Nation’s maritime sovereignty, facilitate legitimate use of the waterways, and suppress violations of Federal 

laws on, under, and over the seas to include illegal migration and Transnational Organized Crime. 

The Maritime Response mission program seeks to mitigate the consequences of marine casualties and 

disastrous events. The Coast Guard is the Nation’s premiere maritime first responder, minimizing loss of 

life and property by searching for and rescuing persons in distress. The Coast Guard is an agile, adaptive 

force capable of rapidly mobilizing to provide an immediate and reliable response to maritime incidents in 

coordination with, and in support of, Federal, State, local, territorial, and tribal agencies, as well as private 

sector and international partners. 

The Defense Operations mission program exercises the Coast Guard’s unique authorities and capabilities 

to support the National Defense Strategy. The Coast Guard is deployed daily around the globe in support 

of Combatant Commanders to protect the security of our Nation far from domestic soil. 
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Maritime Security Operations Program 
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Maritime Security Operations Program (Cont…) 
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Maritime Law Enforcement Program  
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Maritime Law Enforcement Program (cont…) 

 

 

 



16 
 

Maritime Law Enforcement Program (cont…) 
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Maritime Law Enforcement Program (cont…) 
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Maritime Law Enforcement Program (cont…) 
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Maritime Law Enforcement Program (cont…) 
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Maritime Response Program 
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Maritime Response Program (cont…) 
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Maritime Response Program (cont…) 

 



23 
 

Maritime Response Program (cont…) 
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Maritime Response Program (cont…) 
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Maritime Response Program (cont…) 
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Defense Operations 
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Defense Operations (cont…) 
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Appendix - References 
 Linked here is information on each measure including description, DHS and Coast Guard strategic 

alignment, scope, calculation, data source, methodology, verification, validation and limitations. 

 

https://www.uscg.mil/Portals/0/documents/budget/FY22-USCG-GPRA-Measure-Definitions.pdf?ver=j67FC0MShYmvi15apdnGVA%3d%3d
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The below links provide more information on the U.S. Coast Guard and its operations. 

1.  United States Coast Guard (uscg.mil)  

2.  MyCG   

3.  USCG Budget Overview Documents 
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